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Step 1 :Strategy

(Registration No.: PNJ-4-12-2019 dt. 18 Jul 2019)

1.ldentify the Pain point /problem

2. Brain storm for Solutions

* 3. Integrate “Domain knowledge”

4. Choose the optimum solution
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(Registration No.: PNJ-4-12-2019 dt. 18 Jul 2019)

CURRENT DESIRED
STATE

The Seven Essential KEY RESULTS AREAS
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Handwesh 2. Sa nitation

Toilets
Dﬂnkmg Water fomend
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Operation and Maintenance

5. Menstrual Hygiene

6. Behavior Changes
Activities

ok Bk # 7. Capacity Building
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Presentation re PO rt
FQUNDATIQN
(Registratio: II\JIE“:ITJ:;ZUZ;N; ld: r18 Jul 2019)
1. SBSI REGISTRATION DETAILS (INTRO ) DATA
2 VILLAGE —CATEGORY SELECTION (WHY?) /FACTS/MAP/
1. PRE WORK 3.ABOUT YOUR TEAM VILLAGE
4. MACRO PLAN statistics
1.WASH-FRAME /MODULES —ACTIVITY DATA /FACTS/

2.SENSING
(CURRENT
STATE)

SELECTION VIDEO
2.PROBLEM IDENTIFICATION — SERVICE CYCLE /PICTURES

3. NETWORKING WITH KEY PEOPLE




Presentation report

FOUNDATION

“Making social systems deliver...”

(Registration No.: PNJ-4-12-2019 dt. 18 Jul 2019)

1.CALENDAR SETTING /PILOT SELECTION

2.COMMUNITY INVOLVEMENT DATA /FACTS/
4. 3.REOSURCES READINESS VIDEOS/
INTERVENTION 4. PILOT LAUNCHED PICTURES
5. FEEDBACK

1. SPREAD THE SUCCESS STORIES

2. ENCOURAGE /EMPOWER FOR A BIGGER DATA /FACTS/
ACTION VIDEO
3. CELEBRATION /PICTURES

4. MAP SHIFTS IN CURRENT & DESIRED STATE




