
SBSI - Guide 
Strategy – Impact - Report 



                         Step 1 :Strategy 

 

• 1.Identify the Pain point /problem  

 

• 2. Brain storm for Solutions   

 

• 3. Integrate “Domain knowledge” 

 

• 4. Choose the optimum solution  

 

 

  

 



CURRENT 
STATE 

DESIRED 
STATE 

KEY  RESULTS AREAS 

W A S H - FRAME  -  KEY RESULT AREAS  



                           Presentation report 

1. PRE WORK 

1. SBSI REGISTRATION DETAILS (INTRO ) 
2.VILLAGE –CATEGORY SELECTION (WHY?) 
3.ABOUT YOUR TEAM  
4. MACRO PLAN  

DATA 
/FACTS/MAP/

VILLAGE 
statistics  

2.SENSING 
(CURRENT 

STATE) 

1.WASH-FRAME /MODULES –ACTIVITY 
SELECTION 
2.PROBLEM IDENTIFICATION – SERVICE CYCLE 
3. NETWORKING WITH KEY PEOPLE 

DATA /FACTS/ 
VIDEO 

/PICTURES     

3.DIAGNOSTIC 
(DESIRED 

STATE)  

1.BRAIN STORMING FOR IDEAS /DOMAIN 
KNOWLEDGE/SOLUTIONS. 
2. COMMUNITY INVOLVEMENT  
3.BUDGETS /RESOURCES REQUIRED  
4. SOLUTION FOCUS 
(AWARENESS/RESOURCE/PROCESS/PRACTICE) 

DOMIAN 
KNOWLEDGE
/REFERENCES 



                       Presentation report 

4. 
INTERVENTION 

1.CALENDAR SETTING /PILOT SELECTION 
2.COMMUNITY INVOLVEMENT 
3.REOSURCES  READINESS 
4. PILOT LAUNCHED  
5. FEEDBACK 

DATA /FACTS/ 
VIDEOS/ 

PICTURES  

5.GO-LIVE 

1. SPREAD THE SUCCESS STORIES   
2. ENCOURAGE /EMPOWER FOR A BIGGER 

ACTION 
3. CELEBRATION 
4. MAP SHIFTS IN CURRENT & DESIRED STATE 

DATA /FACTS/ 
VIDEO 

/PICTURES     

6.ACTION-
RESEARCH  

1. ANALYSIS OF STAGE 1 TO 5  
2. FINDINGS /LEARNINGS 
3. RECOMMENDATIONS 
4. NEXT STEPS –SCALING /SUSTAINENCE 
5. PMAGY  

ANALYTIC 
/GRAPHS 

VISIONING     


